
 

 

  

Touchpoint Leak™ 
Assessment 
 

Find out where your business 
is leaking profit – and how to 
fix it. 
 

“Worked with Kara on a Touchpoint Leak 
Assessment for Dial a Geek and it was 
amazing.  I would highly recommend any 
company do the same.   
 
We talked about our current marketing and 
what we would like to achieve…came back 
with 13 Profit Leaks, fully assessed and 
with solutions for each stage.  Some 
excellent ideas came from it which we are 
still implementing. 
 
Kara has a lot of marketing knowledge and 
ideas with some excellent practical next 
steps to take. Highly recommended.”  
 
Gildas Jones, Dial a Geek 
 

“Kara’s Touchpoint Leaks Report was the 
most thorough and useful marketing report 
I have ever seen.   
 
It is clear that Kara has spent a significant 
amount of time understanding our 
business.   
 
The report is full of brilliant ideas to 
implement now and in the future.  It all 
seems possible now!”  
 
Emma, Strategy Co-ordinator at Surrey 
law firm.   
 

Award winning marketer, Kara Stanford  
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About the Touchpoint Leak™ Assessment 
 

Your Touchpoint Leak™ Assessment looks at your customers’ 

buying journey and identifies where you might be leaking profit 

through poor or no marketing activity. 

 

After the audit, you will have: 

 A clear understanding of where money is being wasted 

 A clear idea of where customers might be being lost  

 A list of enhancements in priority order 

 A detailed report on how to address these leaks 

 An action-plan with ideas to step up your profits within 12 months 

 

What’s involved? 

 A detailed one-to-one conversation to gather key information –about half a day of your 

time. 

 An end-to-end review of your marketing operation for one market against the 13 

touchpoint leaks identified in the powerful Watertight Marketing methodology. 

 A final report detailing findings and recommendations. 

 A follow-up call or meeting to go through key findings. 

  

SNAPSHOT 
 

Fixed price:  £1,500  

Duration: report within 1 

month 

Approach: in person 

Output: a detailed report 

identifying leaks in priority 

order with some practical 

suggestions that can be 

actioned straight away. 
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In your report 

 

Key output - Assessment: A review of the buying 

process for one key audience with a traffic light 

assessment of how well each touchpoint is covered.  

 

Key output - Actions: For each priority area, you 

will have at least one actionable suggestion for 

enhancements at each stage of the buying process.  

Ideas can be in the budget range or sky’s the limit, or 

somewhere in between, so you can tailor actions to 

your marketing budget, and step them up or down as 

needed. 

 

Key output - Next steps: We also include 

suggestions for other marketing issues that need to be 

addressed and any recommendations for next steps. 

 

The report can be the starting point for a full marketing plan. 

 

Costs & Timings 

A Touchpoint Leak™ Assessment usually takes up to a day of contact time and will be completed 

within a month (or earlier by agreement). 

The cost of an assessment is £1,500 

We would bill 50% in advance and 50% on submission of the final report 

 

About Watertight Marketing  

A unique and powerful methodology putting you in calm, confident, control of your business 

growth. 

 

Watertight Marketing is a powerful and practical methodology for 

putting a marketing operation into a growing business that supports 

long-term sales results. Developed over twelve years, and tested in 

over 200 companies, this unique approach was created by Bryony 

Thomas and captured in her award-winning book of the same name. 

Visit watertightmarketing.com for more information. 

 

 

 © Watertight Marketing Ltd. The key concepts, frameworks, illustrations, and structure of this report remain the intellectual property of 

Watertight Marketing and are used with permission and under license. 
 


